	Governance Guidelines
Important Note: These guidelines are work in progress. We are in the process of significantly expanding these guidelines by linking these guidelines to gamification and other sources.    
Marketing and Public Awareness  
A variety of approaches, such as the following, can be used for marketing and public awareness: 
· Media (newspapers, radio, TV, text messages, web advertising) 
· Social media (Facebook, Twitter, others) 
· Mobile van (around city, weekly advertisements) 
· Competitions (in colleges and schools to raise awareness and extract good ides) 
· Door to Door pamphlets 
An important thing in marketing is to develop a solid marketing plan. SMART Methodology, shown in Exhibit 1, can be highly useful in establishing clear marketing plans. 
Exhibit 1: SMART Marketing Goals

Use the SMART method to define your objectives

Specific – the more details about how, why and when the more successful the event or activity

Measurable – how do you know when you’ve succeeded? Can you measure its success? e.g. number of people signing-up, amount of funds raised, number of times people have inquired as a result of an advertisement

Achievable – ensure you have enough people, resources and time to perform the task

Realistic – are you able to reach your targets? Start with small objectives like increase numbers by 10% across the state or raise $1,000 at wine and cheese night.

Timetabled – supply dates.
Capacity Building and Training 
According to Wikipedia, Capacity building often refers to strengthening the skills, competencies and abilities of people and communities in developing societies so they can overcome the causes of their exclusion and suffering. Typical capabilities for eBusiness and eGovernment commonly include: 
· Business strategies and processes 
· Applications and services needed to support the business strategies and processes 
· Computing Platforms 
· Computing Networks 
· Security of all of the above 
· Customer support of all the above
· Governance and Management Considerations 
Depending on the scope of the initiative, different capabilities from this list may be needed and thus may impact staff needed to support the initiative. 
Cloud computing and outsourcing can greatly reduce the staff and training needed (human resources) to develop, offer and support services. 
Financial Resource Planning 
The detailed plans generated by the Planner, especially the Consolidated Report, can be used to support applications for financial support. Financing of government projects consists of three major sources: 
Internal Investment: Many countries invest their own revenues to support important development projects. Guidelines are typically published by the said governments for investment proposals. 
Loans: Many organizations give loans to developing countries. Here is a list: 
· World Bank 
· International Monetary Fund 
· http://www.globalclearinghouse.org/ - clearing house for financial aid 
· http://www.kiva.org/ 
· Other sources (loans for developing countries) 
Aid: Developing countries can receive aid from several organizations such as the following: 
· Aid Management Program (http://www.developmentgateway.org/programs/amp/) A very good site for aid 
· UNICEF 
· UNESCO 
· USAID (http://www.usaid.org/) 
How to Avoid Project Failures
Failures of ICT projects is an area of major concern in the public as well as private sectors. This failure rate is reportedly between 50-70%, according to the well-known “Standish Chaos Reports”. This rate reaches an alarming 85% in developing countries. For discussion of ICT project failures and how to avoid failures, please see this analysis: http://space4ictd.com/aq/proj-failur-factors.asp
For a better understanding of Project Failures and to develop a more customized approach to avoid Project Failures, please play the Project Failures Game. 
Project Failure Game

Failure rates of IT projects is a major problem – failure rates range from 50% to 75%. In developing countries, the failure rates reach 85%. Failure basically means that the project results are not used by the intended user. This simple game, based on literature analysis, uses a checklist that is subdivided into five stages to help you improve your chances of success. Click here to play 
Ethical Guidelines
Establishing and following ethical guidelines is an important issue in the public as well as private sectors. Some organizations require their project managers to undergo training on ethical issues. In particular, several governments establish ethical guidelines for procurement and require training in ethics for participants in procurements. For sample ethical guidelines, Click here
IT Governance
The objective of IT governance is to properly control IT and minimize risks of failure. Many standards and frameworks have emerged to guide enterprise stakeholders (the board of governors, the customers, the finance department) through the decision making process.
To view a “Governance and Quality Controls Report”,  Click here 
For a better understanding of  IT Governance Project, please play the COBIT and ITIL games . 
COBIT® Game

Introduction :Control Objectives for Information and related Technology (COBIT®) provides good practices across a domain and process framework and presents activities in a manageable and logical structure. 

In COBIT framework, these domains, are called:

· Plan and Organise (PO)—Provides direction to solution delivery (AI) and service delivery (DS)

· Acquire and Implement (AI)—Provides the solutions and passes them to be turned into services

· Deliver and Support (DS)—Receives the solutions and makes them usable for end users

· Monitor and Evaluate (ME)—Monitors all processes to ensure that the direction provided is followed

Across these four domains, COBIT has identified 34 IT processes that are generally used. Plan and organise have 10 processes, acquire and implement have 7 processes, deliver and support have 13 processes, and 4 processes for monitor and evaluation. While most enterprises have defined plan, build, run and monitor responsibilities for IT, and most have the same key processes, few will have the same process structure or apply all 34 COBIT processes.  Click here to play 

ITIL® Game

Introduction : ITIL stands for Information Technology Information Library. It is a series of five books that describe twenty-six processes and four functions in the latest version; Version 34. ITIL is a framework of best practices for IT service management. Click here to play 


